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                                                Abstract 

This paper provides an analytical study of Financial Technology (FinTech) in the Indian banking 

business between 2018 and 2021. It analyzes the faster-than-ever evolution of the FinTech space, defined by 

stupendous market expansion, investment booms, and the extensive usage of digital payment products such 

as UPI. The research examines FinTech's far-reaching influence on the existing models of banking, such as 

changes in sources of revenue, improvement in the efficiency of operations, and the redefinition of the 

expectations of customers. Additionally, it outlines key challenges like cyber threats to security and data 

privacy issues, as well as the huge potential of FinTech to push forward financial inclusion. The paper also 

discusses the effective regulatory responses and new collaborative models between incumbent banks and 

FinTech companies. The reports highlight FinTech's position as a two-pronged force—both disruptor and 

catalyst—fueling innovation, achieving financial inclusion, and necessitating a fundamental re-engineering of 

the Indian financial landscape. 

Keywords: FinTech, PayTech, LendTech, InsurTech, WealthTech, Neobanking, Distributed Ledger 

Technology, crowdfunding, Cryptocurrency, Blockchain, Phygital, India Stack, underbanked, frictionless 

finance 

Introduction 

The world financial system has experienced a deep shift with the emergence of Financial Technology, 

or more popularly referred to as FinTech. Defined as the application of technology to enhance and automate 

financial services, FinTech represents a crucial convergence of financial services and information technology. 

This sector has gained considerable prominence, particularly in the aftermath of the 2008 financial crisis, as 

it offers solutions that are typically faster, more convenient, and more cost-effective than traditional banking 

services. The magnitude of this transformation at a global level is reflected in the triple-fold increase of 

FinTech startups from around 12,200 in 2019 to 26,000 in 2021. At the same time, investments in FinTech 

firms globally jumped to USD 210 billion in 2021, a big jump from USD 125 billion in 2020. 

 This transformation marks a paradigm shift in the delivery of financial services from institution-based 

models to technology-based paradigms. For the emerging economies, this system shift poses a special 

opportunity. FinTech can overcome traditional impediments like geographical distance, underdevelopment of 

banking infrastructure, and transaction costs that have hitherto hindered access to finance. Economical, 

accessible, and scalable financial services provided by FinTech open up a potential path to leapfrog traditional 

infrastructure building, addressing the needs of vast populations of unbanked or underbanked individuals 

directly. The convergence of finance and technology is not simply a cosmetic blending but a structural re-

making of the very fabric of the financial system to promote meaningful financial inclusion and economic 

growth in such areas.    
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1.2. Situation of India's Banking System and Digital Transformation Background (2018-2021): India's 

banking industry, hitherto defined by the strength of its physical branch network, has been rapidly and deeply 

digitized over the past few years. The transformation has been driven in part by efforts from a forward-looking 

government as well as by the establishment of a strong digital public infrastructure. The 2018 to 2021 

timeframe was especially significant, with accelerated digital adoption, rising mobile penetration, and a benign 

regulatory regime working together to create a climate that enabled FinTech to flourish. A standout aspect of 

India's digital odyssey is the "India Stack," a group of building-block digital public infrastructures which have 

been deeply empowering the FinTech ecosystem. 

 Some of the key elements are Aadhaar, a pan-individual digital identity program; the Unified Payments 

Interface (UPI), an online payment system; and the larger Digital India program. This is not a series of tech 

tools but an intentional, government-supported design to build a digital public good. The inherent 

interoperability of the India Stack enables a wide variety of participants such as public and private sector 

entities, large and small players to transact. This infrastructure reduces the cost of identity verification and 

digital payments substantially, developing a distinct ecosystem that is quite different from market-driven 

FinTech developments seen in several developed economies. The implication here is that India's FinTech 

growth is not exclusively the outcome of private sector entrepreneurship but is largely driven by a strong 

public digital backbone, which enables a level playing field and speeds up the use of financial services, 

especially for inclusion programs.  

2. Research Methodology, Objectives and Scope of the Study   

  The purpose of this research paper is to give an analytical account of the impact of financial 

technology on the banking sector in India for the focused period of 2018 to 2021. This period is the key point 

as it covers a phase of rapid digital transformation, heavy investment, and changing regulatory strategies 

within the Indian financial ecosystem. This paper applies analytical and descriptive approach to examine and 

reach at the conclusion. The secondary data sources, majorly from published research articles, are used for 

exploring the Literature, related to research topic.  

(I) To delineate the FinTech landscape in India, based on its prime segments, growth patterns, and 

investment trends over the given time frame. 

(II) To explore the multifaceted role of FinTech on the conventional banking paradigms, in terms of its 

impact on revenue lines, operational efficiency, and repositioning of customer experience. 

(III) To recognize and examine the most critical challenges and opportunities arising from FinTech 

adoption, with a specific emphasis on cyber security, data privacy, and the promotion of financial inclusion. 

(IV) To discuss the adaptive regulatory responses and evolving collaborative models that define the 

FinTech-banking nexus in India. 

(V) The research will rely on detailed information and analysis from a range of authoritative reports and 

scholarly sources to present an integrated and evidence-based view of this dynamic and changing era in the 

Indian financial industry. 

3. The Developing FinTech Environment in Indian Banking (2018-2021) 

3.1 Defining FinTech in the Indian Context and its Major Segments: In India, FinTech fits the global 

definition of how companies use technology to provide financial services, with the primary aim of improving 

and mechanizing the efficiency and provision of such services. This union of finance and information 

technology is in an effort to make the financial system and provision of services smooth and efficient. The 
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Indian FinTech ecosystem is marked by numerous dynamic core segments that saw high growth and 

innovations in the years 2018-2021 : 

 (A) Digital Payments (PayTech): This space saw widespread adoption and phenomenal growth, 

largely driven by the 2016 demonetization drive and the 2020 COVID-19 pandemic, both of which resulted 

in a general shift towards contactless and digital payments. The Unified Payments Interface (UPI) became a 

beacon of this revolution, with it becoming the go-to payment method thanks to its ease of implementation 

and simplicity. 

 (B) Digital Lending (LendTech): This category includes digital lenders, peer-to-peer (P2P) 

platforms, and aggregators, which use Artificial Intelligence (AI) and Machine Learning (ML) to carry out 

efficient screening and disbursement of loans. This space serves a huge credit void, especially for the vast 

unbanked populace and Micro, Small, and Medium Enterprises (MSMEs) that were earlier underserved by 

conventional money institutions. 

 (C) InsurTech: Though in its infancy, with insurance penetration standing at around 4.2% in FY21 

(far short of the worldwide average of 7.4%), the InsurTech industry is waiting to be disrupted by digital 

forces. The spur to this possibility comes from the low current penetration and technology-driven innovations 

in product development, pricing, and distribution. 

 (D) WealthTech/Investment Platforms: These platforms offer sophisticated tools for investing, 

wealth management, and budgeting, such as the increasing use of robo-advisory services. 

 (E) Neobanking: This trend is represented by digital-only banks that tend to concentrate on hyper-

personalized products and tend to partner with incumbent banks from time to time in order to increase their 

presence and offerings. 

 The digital payments and alternative lending industries' fast growth is a direct result of particular Indian 

socio-economic and policy environments, including demonetization and the COVID-19 pandemic. These 

crises dictated an immediate requirement for digital alternatives, which FinTech was specifically suited to 

provide, especially to the significant population that was previously cut off from formal credit. 

 This means that FinTech's development in India is not only a technology-led phenomenon but also a 

direct reaction to, and solution for, specific national imperatives. As a result, the structure of India's FinTech 

market is strongly influenced by its demographic and economic needs, ensuring financial inclusion is the 

overarching theme and propelling the fast expansion of certain FinTech areas such as digital payments and 

digital lending.  

3.2 Market Growth, Investment Trends, and Startup Ecosystem: India has firmly established itself as a 

global leader in the FinTech domain, recognized as one of the largest and fastest-growing markets worldwide. 

During the 2018-2021 period, India ranked third globally in the number of FinTech companies and notably 

led the world in digital payment volumes. 

 The Indian FinTech market worth was US$31 billion in 2021, and an overall size of $50 billion for the 

overall FinTech market of the same year. The future projections foresee continued growth, with the industry 

likely to grow beyond $100 billion by 2029. 

 The period in question saw a record increase in investments. International venture capital (VC) 

investment in FinTech crossed a record high of $115 billion in 2021, a huge step up from $53.2 billion back 

in 2018. India alone received a whopping US$8 billion worth of investment in 2021. This increase was most 

dramatic in the digital payments industry, where investments went up from US$1.4 billion across the course 
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of 2020 to US$1 billion for the first five months of 2021 alone. In aggregate, total investments within India's 

FinTech space crossed the $10 billion threshold between 2016 and the first half of 2020. 

 This strong growth is supported by a combination of factors such as a vast pool of skilled talent, a 

friendly regulatory environment, and a growing stream of venture capital. By 2021-22, India had established 

itself as the world's third-largest startup ecosystem with around 6600 FinTech startups driving its dynamic 

ecosystem. This spurt of growth also resulted in the arrival of new market leaders, with three new unicorns 

added to the digital payments space by the first quarter of 2022, taking the total to eight. The spectacular 

growth in FinTech funding, particularly in 2021, is highly interlinked with the accelerated digitalisation driven 

by the COVID-19 pandemic. 

 The pandemic required a quick adaptation to contactless and online transactions, which opened up a 

huge market opportunity that investors soon understood and took advantage of. This rise in demand was 

directly reflected in higher funding and the formation of many FinTech unicorns. The suggestion here is that 

the COVID-19 pandemic served as a strong catalyst for FinTech investment and growth in Indian markets, 

proofing digital business models and drawing the accelerated development of India's FinTech industry is 

essentially rooted in the strategic deployment and integration of advanced technologies.   

3.3 Artificial Intelligence (AI) and Machine Learning (ML): These have increasingly become central to 

transforming banking services, providing major enhancements in customer experience and operational 

effectiveness. AI is used for customized financial services, smarter underwriting, intelligent wallets, voice-

based banking, advanced lending choices, better customer support, and general digitization. 

 The pattern detection and anomaly detection capabilities of AI are imperative for strong fraud 

detection, advanced credit rating (frequently using non-traditional data sources), and algorithmic trading 

models. Indian banks are increasingly adopting AI for their front, middle, and back offices to maximize 

decision-making and process efficiency. 

3.4 Blockchain and Distributed Ledger Technology (DLT): As yet in developmental phases of adoption in 

the Indian banking scenario, these technologies hold the potential of secure, transparent, and decentralized 

systems for recording and authenticating transactions. They could potentially curb fraud, streamline settlement 

processes, and improve overall transparency. Worldwide investment in the crypto and blockchain ecosystem 

saw a notable spurt in 2021, reflecting increasing awareness of their underlying role in contemporary financial 

systems.  

3.5 Cloud Computing: It offers financial institutions scalable, flexible, and cost-efficient infrastructure 

options. It accommodates large volumes of data storage and processing and offers advanced analytics 

capabilities to enable banks to break free from the constraints of legacy IT infrastructure.  

3.6 Application Program Interfaces (APIs): APIs are central to making smooth interaction between various 

software systems possible. Their spread has made widespread data exchange possible and promoted 

collaborative efforts among classic financial services providers and FinTech start-ups. The Account 

Aggregator framework, for instance, is aimed at establishing consumer trust through managed and safe data 

sharing for enhanced financial services. One truly powerful enabler of India has been the India Stack, a public 

digital infrastructure whose scale of impact on FinTech growth has been substantial. 

3.7 Aadhaar (Digital ID): Aadhaar digital identity system significantly lowers the cost and complexity of 

identity authentication so that commercial banks can immediately authenticate new customers against a central 
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database. By 2023, more than 1.3 billion Aadhaar IDs had been issued, offering a foundation layer for digital 

financial services. 

3.8 Unified Payments Interface (UPI): As a real-time payment platform, UPI has transformed digital 

transactions in India. It allows interoperable payments between banks, FinTech companies, and digital wallets, 

and therefore, the storage and transfer of digital money has become incredibly inexpensive and easy, even for 

non-traditional bank account holders. 

 The volume of transactions on UPI saw an exponential growth, increasing from 2,071 crore 

transactions in FY 2017-18 to 8,840 crore in FY 2021-22. At the same time, the value of these transactions 

grew from ₹1,962 lakh crore to ₹3,021 lakh crore for the same period. The India Stack, including Aadhaar 

and UPI, is again and again emphasized as a public infrastructure at the base. It is not just a technical feat but 

a national strategic asset. Its built-in interoperability and low-cost acquisition of customers ensure that FinTech 

firms can scale fast without the cost-prohibitive investment in building proprietary infrastructure from scratch. 

Such democratization of financial services presents India with a unique competitive edge in global FinTech, 

allowing for what has been described as "frictionless finance.". 

 The suggestion is that the India Stack is not only a technology facilitator but a policy intervention that 

fundamentally changes the cost dynamics and scalability potential for FinTechs, engendering an unusually 

collaborative and inclusive digital financial ecosystem in India compared to many other markets 

4. Impact of FinTech on Traditional Indian Banking Models 

4.1. Transformation of Revenue Models and Profitability: FinTech has come in as a major disruptor, 

challenging the conventional norms and traditional revenue models of the Indian banking industry. Across the 

world, FinTech solutions have provided services that are significantly faster, more convenient, and cheaper, 

forcing traditional banks to rethink their very business models critically. 

 Data for the period shows that traditional banks, especially Public Sector Banks (PSBs), saw a 

reduction in Net Interest Margins (NIMs) as well as fee-based income on account of heightened FinTech 

competition. 

 PSBs, on the other hand, experienced their NIMs fall from 3.1% in 2018 to 2.5% in 2021. Although 

private banks were more resilient, their NIMs too saw a modest drop from 4.2% in 2018 to 3.8% in 2021. By 

contrast, FinTech companies, particularly those involved in peer-to-peer (P2P) lending, had a healthy NIM of 

5.2%.  

 Return on Assets (ROA) numbers also testify to this difference in profitability: PSBs had an ROA of 

0.4%, private banks 1.6%, and FinTechs topped the list with 2.3%. This indicates that FinTech companies are 

deriving a better return on their assets, primarily due to their slim, digitally native operating setups. 

 They are reported to have gained a significant share of new revenue, with some estimations suggesting 

that they have secured one-third of new revenue from the control of traditional banks. 

 As a result, worth in the overall financial services industry is seen to be flowing in the direction of 

FinTechs, private credit funds, and digital-native banks. While investments in efficiency internal to operations 

via FinTech adoption may have a short-term negative relationship with ROA, FinTech adoption strategically 

aimed at creating new business opportunities, minimizing credit costs, and enhancing customer understanding 

significantly enhances ROA and NIM. This indicates that investing in technology for efficiency alone is not 

enough; strategic orientation of FinTech implementation with key business goals is essential to ensure 
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profitability in the long run. The statistics show a huge difference in profitability ratios between FinTech 

businesses and conventional banks. 

 The falling NIMs and ROA of conventional banks, especially PSBs, while FinTechs are more 

profitable, indicates outright competitive pressure. Yet, closer examination reveals a more complex dynamic: 

outright internal investments specifically for efficiency in operations may have upfront costs that distort ROA 

downward for a while. On the other hand, the adoption of FinTech with a view to increasing business 

opportunities, credit cost optimization, and greater customer comprehension results in enhanced profitability. 

This is to say that historic banks cannot just automate current procedures and hope to sustain historic 

profitability.   They have to fundamentally rethink their business models, tactically positioning FinTech 

investment in things which either create new sources of revenues or significantly improve customer value, as 

opposed to pure cost savings. 

4.2. Improvements in Operational Efficiency and Service Delivery: FinTech played a key role in fueling 

dramatic enhancements in operational effectiveness throughout the financial services value chain, including 

essential back-end processes. The use of new digital technologies has further enabled conventional financial 

institutions to gain considerable opportunities to cut operating expenses and increase customer access. 

 FinTech contribution towards improving bank efficiency is especially significant because of its ability 

to automate processes, optimize resource utilization, and eliminate errors by large-scale automation. Robotic 

Process Automation (RPA), for instance, automates repetitive and repetitive tasks with more efficiency and 

less operational overhead. Traditional banking institutions have dynamically incorporated FinTech-associated 

strategies to improve not only customers' experiences but also their operational efficiency by a remarkable 

margin. HDFC Bank's efforts towards going digital, including its Digital Factory and Enterprise Factory, are 

proof of this with enhanced service delivery and faster transaction times. One of the most important 

dimensions of FinTech's influence is its lean cost structures and digitally native business models. These 

features lead to much lower cost-to-income ratios for FinTech companies than for legacy banks. As seen in 

2021, FinTechs had a cost-to-income ratio of 30%, private banks at 45%, and Public Sector Banks (PSBs) at 

55%. This strong productivity differential allows new FinTech players to gain market share very effectively. 

 The sharp contrast in cost-to-revenue ratios and the fact that new entrants are making strides with better 

productivity emphasize that efficient operation is no longer just a competitive edge for conventional banks but 

an imperative necessity for survival. 

 The very nature of FinTech to make operations leaner, optimize allocation of resources, and minimize 

manual errors via automation translated as much into a cost base that incumbent banks, plagued by legacy 

systems and large physical branch networks, struggle to match. Therefore, operational efficiency fueled by 

FinTech is essential for the sustainability and competitiveness of incumbent banks. Failure to embrace and 

implement these efficiencies risks continued erosion of market share and profitability, underscoring the urgent 

need for wide-ranging digital transformation.  

4.3 Customer Experience and Engagement Redesign: FinTech has essentially transformed customer 

expectations within the banking industry, opening up unparalleled levels of convenience and access via 

innovative digital banking platforms, such as mobile apps and websites. Such technologies have facilitated 

customers with increased control and flexibility over their financial transactions. 

 FinTech significantly enhances customer experience by offering personalized financial services, 

intuitive smart wallets, voice-aided banking capabilities, and more responsive customer assistance. Artificial 
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Intelligence (AI), for instance, plays a crucial role in improving customer interaction through the deployment 

of sophisticated chatbots and virtual assistants that provide instant and tailored responses. 

 The greater ease and customer experience offered by digital payment platforms have triggered a 

significant consumption behavior change among consumers. Figures show that 78% of users now prefer to 

use FinTech offerings for their regular payment requirements, well surpassing the 22% who continue to use 

traditional bank channels. Likewise, a massive 65% of loan applications are nowadays initiated online, 

echoing a strong desire for easy, online credit procurement procedures. 

 The subsequent outbreak of the COVID-19 pandemic further hastened this digital shift. Digital 

contactless payment options like BHIM-UPI became necessary for enabling social distancing and business 

continuity, inducing a scorching adoption of digital payments nationwide. This phase also witnessed a large 

number of adults making their initial digital merchant or utility payments, showcasing a countrywide digital 

readiness among Indians. 

 The overwhelming preference for FinTech solutions, with their greatly enhanced convenience and user 

experience, shows that banking has matured from simple transactional services to an "experience economy." 

Ease of use, personalization, and instantaneity are the key drivers in this new norm. Conventional banks are 

therefore compelled to keep up quickly with the changing needs of tech-savvy consumers. 

 The message is that customer experience has emerged as a central war zone in the FinTech era. To win 

and keep customers, banks need to focus on user-experience-driven design, intuitive digital interfaces, and 

highly customized propositions, understanding that convenience and velocity are no longer differentiators but 

are fundamental expectations.  

4.4 Changes in the Competitive Landscape: Disruption, Competition, and Collaboration FinTech has had a 

powerful impact on the competitive scenario in the Indian banking industry, face to face challenging the 

traditional market superiority of traditional banking establishments. Legacy banks are progressively losing 

market share to nimbler, tech-savvy competitors, with FinTechs, private credit funds, and digital-native banks 

incrementally taking market share. Digital attacker banks, with their new-style models, have posted 

considerably better Compound Annual Growth Rates (CAGR) in revenues (85-100%) than legacy banks (10-

15%) over the last five years. 

 This competitive advantage is largely due to their scalable platforms, cost-efficient cost bases, and 

digital-first service delivery. Yet the changing FinTech-bank relationship is not exclusively one of 

straightforward competition. An interesting "collaborative model" is increasingly becoming the "overriding 

trend". Financed banks are actively reassessing their business models, creating integrated digital strategies, 

and positively seeking collaborations with FinTech firms. This synergistic strategy enables banks to tap into 

the agility and innovation potential of FinTech, while FinTechs tap into the well-established trust, large 

customer base, and strong funding capacity of incumbent banks. 

 FinTech firms themselves have a special set of challenges in front of them, such as continued 

regulatory doubt, the challenges of attaining substantial scale and market exposure, and the impediments to 

obtaining stable or affordable funding. These challenges tend to encourage them to look for strategic 

partnerships with established financial institutions. The concurrent presence of competitive threats and 

growing incidence of collaborative models indicates a transition from pure competition to a "co-opetition" 

paradigm. Herein, traditional banking institutions as well as FinTech companies compete in some domains 

while strategically cooperating in others. Banks get to leverage best-in-class innovation and new consumer 

bases that they would not otherwise be able to access, while FinTechs get to tap into the legacy of trust, 
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regulatory know-how, and funding of the established firms. This interdependence is creating hybrid models 

that merge the respective strengths of traditional and FinTech models, which points toward a tighter and 

symbiotic financial system.   

 5. Opportunities and Challenges for FinTech in India (2018-2021) 

5.1. Challenges and Issues of Data Privacy and Cybersecurity: The accelerated digitization of Indian 

financial services has in turn spurred a massive increase in cybersecurity threats, which equally threaten to 

endanger both financial institutions and consumers. FinTech firms, per se, deal with huge amounts of sensitive 

personal and financial information, such as Aadhaar information, KYC documents, credit card details, and 

mobile numbers, and are hence most vulnerable to cyberattacks. Some of the common cybersecurity issues 

seen during this period are:  

5.2 Identity Fraud or Theft: The number of cases of identity fraud in the FinTech sector reportedly grew 

73% from 2021 to 2023. Stolen data is used by cybercriminals to make unauthorized transactions, obtain 

loans, and establish new accounts, causing direct monetary losses to the customers and serious reputational 

harm and mounting compliance expense to FinTech companies.   

 5.3 Data Breaches: Weak passwords, malware, and advanced phishing attacks (which attacked the finance 

sector in 27.7% of 4.7 million reported attacks during 2023) are common culprits of data breaches. These 

result in business disruption, significant financial losses, and a serious loss of customer confidence. A 

prominent example in 2021 was a major data breach that happened to an Indian FinTech firm, where millions 

of customers' sensitive details were compromised. 

5.4 Insider Threats: Malicious behavior by existing or former employees and business partners with 

legitimate access is a high-risk threat, as it can result in data theft, misuse of privileged access, or internal 

fraud. 

5.5 Emerging Technologies: Although providing immense opportunities, emerging technologies like 

Artificial Intelligence and cloud computing also present new cybersecurity threats and vulnerabilities and 

necessitate ongoing evolving of security controls. 

5.6 Financial Frauds: From January 2020 to June 2023, financial frauds constituted over 75% of cybercrimes 

in India, with nearly half of these cases linked to UPI and internet banking. A particularly concerning trend 

was the proliferation of fraudulent and unlicensed lending applications, with approximately 600 out of 1,100 

available lending apps identified as illegal, engaging in misuse of personal data and predatory recovery 

practices. 

 The Reserve Bank of India (RBI) reacted by revoking the registration certificates of a few Non-

Banking Financial Companies (NBFCs) for non-compliance with fair practices codes in digital lending. With 

respect to data privacy laws, India's regime at this time was disjointed. While the Information Technology 

Act, 2000, and related rules (SPDI Rules, 2011) provided for data protection, they lacked sufficient teeth to 

deal with the complicated privacy issues emanating from new FinTech innovations. One of the primary policy 

interventions was the RBI's Circular on Storage of Payment System Data, published in April 2018, requiring 

all data related to payments to be stored solely on servers in India. 

 Though intended to improve data security, this localization requirement created operational 

inconvenience, potentially resulting in slower and less efficient processes for certain FinTech players, 

especially neobanks. The frequency of identity theft, data breaches, and other financial scams reflects a large 

gap in public confidence that FinTech companies need to work actively to fill. The dispersed regulatory 
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environment and the resultant passage of more broad-based legislation such as the Digital Personal Data 

Protection Act (DPDP Act) in August 2023 (after the study period but shedding light on the regulatory 

transition) reflect a regulatory gap in which technological developments were faster than the regulation.   This 

delay opened up vulnerabilities that were taken advantage of by harmful agents, thus eroding consumer 

confidence—a key driver for continued digital adoption. 

 As such, long-term expansion and greater penetration of FinTech, especially in sensitive segments 

such as financial inclusion, are heavily reliant on the creation of strong cybersecurity frameworks and the 

evolution of a holistic, responsive regulatory architecture that is capable of easily keeping up with technology 

evolution, resolving data privacy issues, and lessening fraud so as to establish and sustain public confidence.  

5.7. Accelerating Financial Inclusion: Progress and Enduring Gaps FinTech is commonly recognized as a 

powerful tool for promoting financial inclusion in India, reaching financially and geographically under-served 

segments efficiently. It enables access to low-cost, accessible, and scalable financial services, including digital 

payments, crowdfunding, peer-to-peer (P2P) lending, and microlending products.  

5.8 Progress in Financial Inclusion Account Ownership: In 2021, 78% of Indian adults had a bank account, 

a level mostly in line with 2017 and 6 percentage points above the developing economies' average. Perhaps 

most significantly, India showed no gender gap in account ownership.  

5.9 Digital Payments: Account usage for digital payments grew significantly with the impetus from national 

efforts like the Jan Dhan Yojana (PMJDY) and the India Stack. Digital payment transactions grew from 2,071 

crore in FY 2017-18 to 8,840 crore in FY 2021-22. India became a world leader in real-time payment 

transactions in 2021, with over 40% of global volumes.  

5.10 Government Payments: Digitalization of government payments and salary disbursements has been an 

effective policy to push up bank account penetration among citizens. Improved Access to Credit: Digital 

payments necessarily create a financial trail by a user, strengthening access to formal credit. FinTech firms 

have positioned themselves particularly to offer collateral-free credits to unpenetrated segments such as 

MSMEs, filling a crucial gap in finance. Sustained Gaps and Challenges:   Digital Payment Adoption: As 

much as there has been substantial improvement, 35% of Indian adults used digital payments in 2021, which 

was below the developing economy average of 57%. 

5.11 Gender Gap in Digital Payment Use: The gender gap is significant, with women being 13 percentage 

points less likely than men to make digital payment transactions. 

5.12 Rural-Urban Divide: The use of FinTech platforms is still predominantly urban. While account 

ownership evidences no rural-urban divide, merely 30% of rural adults use accounts for electronic payments 

against 40% in the urban sector. This gap is further widened by weaker telecom penetration in the rural sector 

(58.2% against 134.7% in the urban sector). 

5.11 Inactive Accounts: In 2021, 540 million adults in India, despite possessing bank accounts, did not make 

any digital payments. Furthermore, over 160 million banked adults (including 84 million women) continued 

to pay utility bills in cash, and 670 million banked adults (including approximately 350 million women) 

exclusively used cash for merchant payments. 

5.12 Low FinLit and Awareness: One key impediment to wider FinTech uptake is the low level of financial 

literacy, where only around 27% of Indians are financially literate, hindering well-informed customer 

onboarding. 
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5.13 Lack of Trust: Issues such as a general lack of trust in digital systems and infrastructure weaknesses 

still pose challenges towards wider adoption in some segments. Although ownership of accounts is 

considerably high, the usage of digital payments remains behind, especially among women and in the 

countryside. 

 The fact that so many banked adults remain reliant on cash as a form of payment and the low level of 

financial literacy indicate a long-standing "last mile problem" and considerable behavioral inertia. 

 This implies that the problem goes beyond simply making financial accounts accessible; it requires 

encouraging active and regular use of digital technology, for which targeted interventions are needed to 

increase awareness, enhance financial literacy, close prevailing gender and rural digital divides, and build trust 

in digital channels to overcome deeply rooted cash-based culture. 

6. Regulatory Framework and Policy Initiatives: India's FinTech environment functions in a complicated 

and frequently divided atmosphere of regulation, with no overriding system. Rather, it is spread across several 

bodies, such as the Reserve Bank of India (RBI), the Securities and Exchange Board of India (SEBI), the 

Insurance Regulatory and Development Authority of India (IRDAI), and the Ministry of Electronics and 

Information Technology (MeitY). The RBI's Pivotal Role: Being the main regulator for banks and digital 

payments, the RBI has played a seminal and catalytic role in shaping the FinTech space. 

6.1 Payment Systems: The Payment and Settlement Systems Act, 2007 (PSS Act) is the key legislation that 

regulates payment services and requires prior approval by the RBI for any entity that provides a payment 

system. The RBI releases master directions and circulars to manage FinTech products, such as Prepaid 

Payment Instruments (PPIs), Non-Banking Financial Companies (NBFCs), Peer-to-Peer (P2P) lending 

platforms, payment aggregators, payment banks, account aggregators, and money transfer operators. 

6.2 Regulatory Sandbox: In a forward-thinking effort to encourage innovation, RBI launched an 'Enabling 

Framework for Regulatory Sandbox' on August 13, 2019. The framework enables FinTech companies to 

experiment with new products and services in a sandbox environment, especially those not currently addressed 

by the extant regulation or needing temporary exemptions for testing. This mechanism is deemed essential to 

enable responsible innovation while at the same time reducing possible systemic risks. The process involves 

several stages, from preliminary screening to closely monitored testing and final output assessment.  

6.3 Data Localization: RBI's Circular on Storage of Payment System Data, dated April 6, 2018, required that 

all payment data should be stored only on servers in India. Though the policy is intended to improve the safety 

of data, it has posed operational challenges for certain FinTech players, which could result in slow and 

ineffective processes. Cryptocurrency Regulation: In April 2018, the RBI made a strong move by prohibiting 

financial institutions from trading in cryptocurrency. At this time, the government also considered "The 

Cryptocurrency and Regulation of Official Digital Currency Bill, 2021," which suggested a possible ban on 

private cryptocurrencies, hinting at continued regulatory ambiguity in this new industry. National Strategy for 

Financial Inclusion (NSFI) 2019-2024: Rolled out by the RBI, it defines a holistic strategy to make financial 

services evenly available, accessible, and affordable across the country, thus ensuring inclusive economic 

growth. 

6.4 New Umbrella Entities (NUEs): To promote competition and innovation in the retail payments segment, 

the RBI came out with a framework to approve pan-India New Umbrella Entities (NUEs) in August 2020, 

with applications open until March 2021. 
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6.5 Wider Government Initiatives: In addition to the RBI's direct regulatory efforts, wider government 

initiatives have contributed immensely to FinTech expansion and digital financial services. These encompass 

the JAM trinity (Jan Dhan-Aadhaar-Mobile), UPI, and the India Stack as a whole. Policy interventions like 

demonetization in 2016 and subsidies on low-value payments have also helped drive accelerated movement 

towards electronic transactions. The regulatory environment is marked by a dispersed approach, but at the 

same time, a "pro-innovative regulatory approach" from the RBI can be observed, as reflected in the 

introduction of the regulatory sandbox and efforts such as NUEs. 

 But tensions over "regulatory uncertainties surrounding Cryptocurrency" and the ongoing requirement 

for "adaptive regulatory" systems reflect the built-in contradiction between enabling rapid innovation and 

maintaining financial stability and consumer protection. Data Localization Circular is a classic case of a policy 

aimed at increasing security that can, in reality, affect the operational effectiveness of FinTechs. The 

suggestion is that Indian regulators, especially the RBI, are walking a tight rope. Their strategy is characterized 

by a mix of encouragement of innovation (e.g., sandboxes, digital public infrastructure) and reserved risk 

aversion (e.g., data localization, position on cryptocurrencies). 

 The continuous challenge is to create a consistent and evolving framework that will be able to support 

rapid FinTech expansion and successfully protect the financial system and consumer interests from newfound 

threats. 

7.  Scaling, Sustainability, and Business Model Viability for FinTechs 

 While the phenomenal growth and huge investments attracted to the Indian FinTech industry are 

commendable, most FinTech firms still struggle to overcome intrinsic challenges in achieving significant scale 

and strong profitability. 

7.1 Revenue Models: Neobanks, for example, often depend on fee-based revenue and a limited share of 

interchange on payments, which can be inadequate to guarantee long-term profitability in the immediate 

future. This is in contrast with the premium Net Interest Margins (NIMs) seen in segments such as P2P lending 

FinTechs. 

7.2 Cost of Capital: In contrast to their incumbent banking counterparts which enjoy low-cost deposit bases, 

neobanks tend to rely on more costly equity capital to support their innovation and operational endeavors, 

hence incurring higher overall cost of capital. 

7.3 Regulatory Compliance: The ever-changing speed of regulatory changes and the implementation of strict 

guidelines by regulators (e.g., RBI's outsourcing code of conduct, data localization norms) impose a heavy 

compliance burden. This can especially impact smaller FinTechs, resulting in operational delays and higher 

expenditure. 

7.4 Market Competition: The Indian FinTech industry is highly competitive and is marked by a continuous 

entry of new players and diversification in offerings by existing players. FinTechs also struggle to achieve 

proper market visibility and consumer confidence. 

7.5 Diversification and Super Apps: FinTech firms are deliberately broadening the range of services offered 

beyond simple payment facilitation to include a wide array of financial as well as non-financial services, such 

as lending and distribution, frequently built into sophisticated "super apps." 

7.6 Embedded Finance: The embedding of financial products (e.g., payments, investments, and insurance) 

within non-financial products or services at the time of sale provides greater convenience to customers and 

eliminates much of the customer acquisition cost for FinTechs. 
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7.7 Niche Customer Groups: Targeting differentiated and under-served customer groups, e.g., rural women, 

farmers, or particular demographic segments like adolescents, offers considerable opportunities for market 

penetration and value creation. 

7.8 Partnership with Conventional Banks: Strategic collaboration with conventional banks offers FinTechs 

important access to capital, large distribution networks, and existing customer trust, which are usually essential 

to attain scale and guarantee long-term sustainability. The FinTechs' dilemma in realizing "significant scale 

with strong profitability" in spite of high valuations and large amounts of funding implies that first few years' 

disruption and aggressive user acquisition are inadequate for long-term survival. The dependence on fee-based 

models and costly equity indicates the necessity of more durable revenue streams. Opportunities identified—

diversification, embedded finance, focusing on niche segments, and strategic partnership—all are avenues 

toward building deeper value beyond mere transactional facilitation. This suggests an evolution of the FinTech 

business model, where attention is now turning from clean disruption toward constructing stable, profitable 

businesses through value creation and strategic integration in the overall financial ecosystem.   

8. Case Studies and Collaborative Models 

8.1 High-Profile Bank-FinTech Partnerships and Initiatives (2018-2021): The period under observation 

saw an increased trend towards strategic collaborations between legacy banks and FinTech firms in India. The 

trend was prompted by a realization of complementary strengths on both sides, with banks looking to harness 

FinTech's agility and innovation and FinTechs looking to avail banks' established trust, wide customer bases, 

and strong funding capacities. ICICI Bank and FinoPaytech: ICICI Bank invested early in Fino Payments 

Bank, a company that was set up in April 2017 and started operations in July 2017. Fino Payments Bank 

followed a unique "phygital" (physical + digital) strategy, leveraging an extensive network of merchants to 

take digital banking to rural India. 

 This alliance turned out to be extremely successful, with Fino Payments Bank showing impressive 

growth, such as a 70%+ throughput Compound Annual Growth Rate (CAGR) and a 45%+ revenue CAGR 

from FY18 to FY21. This growth came from the launch of products like Micro ATMs (MATM), Aadhaar 

Enabled Payment System (AEPS), and its FinoPay app, which is based on UPI. This partnership is the ideal 

way in which traditional banks can invest in and partner with FinTechs in order to reach underserved segments 

effectively and drive financial inclusion further.  

8.2 HDFC Bank's Digital Transformation and Partnerships: HDFC Bank pursued an aggressive digital 

transformation agenda actively and worked extensively with the FinTech ecosystem throughout this time. The 

bank launched its Center of Digital Excellence (CODE) in 2017 to upskill employees on new technologies 

and agile practices. 

 HDFC Bank was awarded with "Best Fintech Engagement" (2019), "Best Use of Banking Technology 

- API Open Banking" (2020), and for "Robotic Process Automation" (2018), reflecting high-level internal 

innovation and take-up of FinTech solutions. Additionally, HDFC Bank also entered into alliances with a 

number of FinTech companies and technology partners like Paytm, Visa, and Mastercard. Its swift reaction to 

the COVID-19 pandemic, introducing video KYC and digital disbursement of loans, also demonstrated its 

digital prowess and flexibility.  

8.3 YES Bank's FinTech Engagement: YES Bank had a prominent history of FinTech interaction before 

and at the time of this financial crisis in early 2020, though it went through a serious financial crisis during 

this period. The bank actively funded many FinTech startups under its "Yes Fintech programme," apparently 

financing 1000 such companies. In the aftermath of its reconstruction, YES Bank maintained its aggressive 
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thrust on digital innovation, recording 9.06 billion UPI transactions in FY21, a 102% increase over last year, 

which made it a market leader in UPI transactions. 

 This proves an unwavering commitment to digital innovation even in the face of extreme institutional 

challenges. Fisdom Partnerships (with Bank of Baroda and Lakshmi Vilas Bank): Fisdom, a Bangalore 

FinTech startup dealing with wealth management, forged strategic alliances with Bank of Baroda and Lakshmi 

Vilas Bank. Bank of Baroda has introduced a mutual fund investment app, "Baroda m-invest," which runs on 

the Fisdom platform. Likewise, Lakshmi Vilas Bank rolled out a robo-advisory platform called "Mission 

FINFIT" based in association with Fisdom. These collaborations are evidence of effective adoption of FinTech 

solutions into conventional banking practices to improve wealth management and financial advisory services. 

 Fino Payments Bank, HDFC Bank, YES Bank, and Fisdom's collaborations as depicted in the case 

studies are evidences that successful collaborations are either through a "phygital" model or through effortless 

integration of FinTech solutions into a bank's current product offerings. This means that banks are not just 

embracing technology but are re-inventing their service delivery on a strategic level to leverage the trust and 

mass reach of physical presence with the efficiency and convenience of digital. The focus on "ecosystem 

banking" and "embedded finance" also supports this shift, whereby financial services become integral to 

customers' everyday lives and other non-financial platforms. The assumption is that the best strategies for 

banks in the FinTech age include strategic alliances and a "phygital" strategy, with banks using FinTech 

innovation to reach further out and increase customer experience, as opposed to trying to develop all 

capabilities internally or depending on just traditional channels.    

8.4  Regulatory Sandboxes and Other Policy Support 

 Indian policymakers, especially the Reserve Bank of India (RBI), have played an important and active 

part in promoting the development of the FinTech ecosystem by a mix of pro-innovative attitudes and tailor-

made policy measures. Regulatory Sandboxes: One notable policy intervention was the RBI's launch of the 

'Enabling Framework for Regulatory Sandbox' on August 13, 2019. This framework is a sandboxed setting 

allowing FinTech companies to test new products and services, particularly those not yet covered under 

existing regulations or in need of temporary regulatory flexibilities. This instrument is deemed crucial in 

fostering responsible innovation while at the same time reducing potential systemic threats to financial 

stability. The sandbox procedure is organized in a number of stages, such as initial screening, test design 

completion, application evaluation, tightly controlled testing, and ultimate output evaluation by the RBI. 

8.5 Other Policy Support Mechanisms: 

(I) Digital Public Infrastructure (DPI): Government programs, such as the India Stack (consisting of 

Aadhaar and UPI), the Open Network for Digital Commerce (ONDC), and the Public Tech Platform for 

Frictionless Credits (PTPFC), lay a strong foundational infrastructure for FinTech innovation and mass 

adoption. These infrastructures significantly lower customer onboarding costs for FinTech firms, which in 

turn speeds up their market entry and growth. 

(II) New Licenses and Frameworks: RBI has introduced various steps to encourage FinTech development 

and competition. 

These have involved raising the maximum balance ceilings for payment banks and providing them with the 

choice of converting into small finance banks. The RBI also made available Real-Time Gross Settlement 

(RTGS) and National Electronic Funds Transfer (NEFT) facilities to non-banking entities, expanding the 
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ambit of digital payments. In addition, the New Umbrella Entities (NUE) framework for retail payments, 

launched in August 2020, was intended to encourage more competition and innovation in digital payments.   

(III) Video KYC (2020) and Account Aggregators (2021): These contributed to further simplifying digital 

customer acquisition procedures and enabling safe data sharing, thus strengthening consumer trust in digital 

financial services. 

(IV) Tax Incentives: The government also granted tax relaxations and deductions to startups, in addition to 

merchant discount rate subsidies for digital payments of low value, which together encouraged the mass 

movement towards electronic payments. India's regulatory landscape, though fragmented, shows regulators 

taking a proactive and iterative role. 

 The launch of the regulatory sandbox and the ongoing development of guidelines (e.g., Data 

Localization, NUEs, Video KYC) reflect an understanding that conventional regulatory approaches are 

usually inadequate for the fast-changing FinTech industry. The sandbox, especially, enables adaptive learning 

and policy fine-tuning without undermining systemic stability, which is a certain amount of regulatory 

foresight. The suggestion is that India's regulatory model is underpinned by a dynamic, adaptive philosophy 

that attempts to harmonize innovation with economic stability and consumer protection. This iterative 

regulation, most notably through methods such as the regulatory sandbox and the creation of Digital Public 

Infrastructure, is vital to maintaining FinTech development and guaranteeing that it develops safely and in an 

integrated manner within the overall financial system.    

9. Conclusion and Future Outlook 

Summary of Major Findings: The analytical examination of Indian banking business' financial technology 

in 2018 to 2021 depicts a time of deep and rapid change. India's FinTech industry saw exponential growth 

fueled by huge investments, a thriving startup environment, and the extensive use of digital payment systems, 

predominantly the Unified Payments Interface (UPI). The investment inflows and market valuation increased, 

both a reflection of global forces and specific domestic drivers such as the COVID-19 pandemic, significantly 

accelerating digital take-up. FinTech has had a multi-dimensional influence on existing banking models. It 

has injected competitive pressures that have impacted the incumbent banks' revenue models and profitability, 

specifically public sector organizations, as seen in declining Net Interest Margins and Return on Assets. At 

the same time, FinTech has prompted dramatic improvements in operational efficiency and service delivery, 

forcing incumbents to upgrade their infrastructure and embrace automation in order to keep up. 

 The digital first strategy of FinTech companies has dramatically changed customer expectations, where 

convenience, speed, and customization are paramount, resulting in a clear shift in consumer behavior towards 

digital channels. The competitive landscape has evolved into a dynamic environment of "co-opetition," where 

strategic collaboration between traditional banks and FinTech firms has become as crucial as direct 

competition, leveraging the strengths of both entities. 

 Despite this rapid progress, the FinTech adoption journey in India has faced significant challenges. 

Cybersecurity threats and data privacy concerns remain paramount, exacerbated by a fragmented regulatory 

landscape and instances of financial fraud. Although FinTech has come a long way in promoting financial 

inclusion, there remain persistent gaps with regards to digital payment usage by women and rural populations, 

fueled by low financial literacy and infrastructure shortages. The regulatory framework, spearheaded by the 

Reserve Bank of India, has shown itself to be adaptive and pro-innovation through efforts such as the 

regulatory sandbox and the creation of Digital Public Infrastructure, but still grapples with the nuanced role 

of striking a balance between stimulating innovation and financial stability and consumer protection. 
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 For FinTech companies, the way to long-term sustainability is through the resolution of scaling and 

sustainable profitability challenges, most commonly resolved by means of diversification, embedded finance 

models, and partnerships. 6.2. Conclusion for Indian Banking and the FinTech Ecosystem The conclusions of 

this research highlight an irrevocable and fundamental change within the Indian financial market. For 

conventional banks, the message is simple: sustained and intensified digitalization is not just a choice for 

productivity improvement but a business strategy for value creation, customer acquisition, and long-term 

viability. Banks need to go beyond digitizing traditional processes to substantially rethinking their business 

models, prioritizing FinTech spending on activities with direct impact on new revenue sources or substantially 

increasing customer value, not just for cost reduction. 

 Their large branch networks, which were originally a strength, are now becoming a burden that 

requires them to rethink and strategize around hybrid "phygital" models merging physical reach with virtual 

convenience. India's FinTech space is ready for sustained exponential growth fueled by its strong digital public 

infrastructure, a big digitally prepared population base, and a pro-regulatory climate. But long-term 

sustainability and influence of FinTech will rely on a number of key factors. FinTech companies need to move 

on from early disruption and customer acquisition to establish sustainable, profitable business models, which 

will include strategic diversification of offerings, greater embedding into consumer ecosystems through 

embedded finance, and focus on niche, underserved markets. Critically, FinTechs and incumbent banks are 

required to put in place strong cybersecurity and clear data privacy policies in order to establish and maintain 

public confidence, which is the basis for further digital penetration and financial inclusion. 

 For regulators, the continuing challenge is to create a harmonized, evolutionary, and forward-looking 

system that can keep up with fast-changing technology and successfully protect the financial system and 

consumers from new risks. Iterative governance through the regulatory sandbox and the ongoing refinement 

of guidelines will play a vital role in balancing innovation with stability as well as consumer protection. 

Closing the ongoing gaps in financial inclusion, especially the rural digital divide and the digital payment 

gender gap, will involve focused action in areas of financial literacy and infrastructure building, rather than 

just account provisioning, to encourage active and frequent digital use. The framework should go deeper, 

resulting in more blended solutions and hybrid models that take advantage of both established banks and 

nimble FinTech inventors' strengths, eventually creating a more inclusive, efficient, and resilient Indian 

financial environment. 
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